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Migrant labor market is an important source of new customer for China Mobile 
Fujian Division. In order to execute the 3 new strategies and to reflect social 
responsibility, developing migrant labor market is of great significance to Fujian 
Mobile. Currently 3 basic operators in the Fujian communication market are fiercely 
competing for customers. In the migrant labor market, we are faced with such 
problems such as increasing customer loss, rising cost in customers acquisition and 
retention, and intensification of price war. Therefore, how to adapt to the market 
conditions and how to consolidate the economies of scale are the most important 
challenges of Fujian Mobile. 
This article investigates the relationship between consumer behavior and 
marketing. Based on the consumer behavior theory, the migrant worker’s choice and 
decision before, during, and after purchase are analyzed. In addition, based on market 
research and analysis, this article summarizes migrant worker’s demand and market 
opportunity.  
By considering the market demand and entrepreneurial capacity, the author 
presents the marketing strategy in migrant labor market with the application of 4C 
marketing theory. The major marketing strategy includes grasping the differentiation 
of migrant labor’s communication demand and  the difference between the old and 
new generation migrant workers, which is used as a basis to put forward suggestions 
for the branding strategy and product design and matching. Regarding customer’s 
willingness to pay, competior’s pricing strategy are analyzed and then productions are 
packaged and sold to meet customers' needs. Regarding channel, the traditional and 
electronic channels that are close to migrant worker’s dailylife should be enhanced for 
consumers’ convenience. Regarding communication, multi-level communication 
system should be built in order to promote customer satisfaction and loyalty.  
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